
 

 

 

 
 
 
While some companies prefer to offer business intelligence (BI) 
as a stand-alone solution, others are more inclined to take an 
embedded approach where analytical capabilities are integrated 
within existing software solutions.  This report explores how an 
embedded approach to BI is helping managed service providers 
(MSPs) and independent software vendors (ISVs) empower their 
customers and enhance their own performance in the process.   
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Report Highlights 

 

MSPs and ISVs of 
today are 31% more 
likely to embed 
analytics into mobile 
applications. 
 

 

76% of service 
providers have the 
ability to tailor BI 
capabilities to 
specific user needs. 
 

 

85% of solution 
providers are now 
embedding 
capabilities for data 
preparation. 
 

 

Top providers saw a 
5x greater increase 
in total customers 
compared to all 
others. 
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Embedded Analytics in the Evolving IT Landscape 

What is the best way to empower a business professional with 
analytical capability? Some think that an entirely new 
application or full platform to deliver an assortment of 
capabilities to a wide variety of users is the most effective 
approach.  Increasingly though, more companies are exploring 
an embedded approach to analytics as a way of injecting the 
right tools into the everyday workflow of business users.  Riding 
the coattails of existing and culturally supported software, 
embedded BI holds potential to improve analytical adoption and 
boost engagement.  

However, like any other type of deployment, embedded BI is 
subject to the challenges of fitting into a rapidly changing IT 
environment.  Compared to just a few years ago, the research 
demonstrates that MSPs and ISVs (defined in sidebar) are forced 
to adapt embedded BI capabilities into an increasingly diverse 
set of deployment types (Figure 1). 

Figure I: BI Deployment Methods Supported 

 

 Source: Aberdeen Group, April 2015 
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Riding the coattails 
of existing and 
culturally supported 
software, embedded 
BI holds potential to 
improve analytical 
adoption and boost 
engagement.  

Definitions 

 
Aberdeen defines Embedded BI as 
a scenario in which analytical 
capabilities (i.e., visualization, data 
mgmt.) are built into or embedded 
within other business software.  
 
Based on surveys from 2013 and 
2015, this report focuses on 
embedded BI from the perspective 
of two similar user groups: 
 

• Managed Service 
Providers (MSPs): 
Supporting the 
deployment, maintenance, 
or usage of embedded BI 

• Independent Software 
Vendors (ISVs): embedding 
BI capabilities into 
customer-facing software  

. 
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challenging) picture for those tasked with delivering BI 
capabilities.  With so many of today's critical applications 
migrating to a cloud or hybrid environment, and many of these 
applications utilized largely on mobile devices, providers 
supporting embedded BI have their work cut out for them.  Not 
only do they need to fine-tune BI capabilities to meet the needs 
of a diverse workforce, but they need to shoehorn those tools 
into a complex and disparate IT backdrop as well.  

Customer Focus, Data-Centric Approach 

One of the biggest pitfalls of traditional BI is the concept of 
"shelfware," a situation where an expensive and time-
consuming deployment sits on the proverbial shelf unused. 
MSPs and ISVs work to avoid this pitfall, not just by piggy-
backing solutions on existing software tools, but by tailoring the 
right capabilities to meet the specific needs of the business.  
Aberdeen's previous examination of embedded BI for the ISV 
highlighted this capability as critical to success, and the current 
findings only serve to reinforce the importance of a customer 
focus (Figure 2). 

Figure 2: Capabilities - Same Priority, Greater Emphasis 

 

 Source: Aberdeen Group, April 2015 
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 Related Research, 
“Analytics 
Embedded in the 
Cloud: Let the 
Insight Rain Down" 

 Related Research 
"Embedded 
Analytics for the ISV: 
Supercharging 
Applications with 
BI" 
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Today's best service providers have intimate knowledge of their 
customers.  They understand the complexity of their IT 
infrastructure, they understand the diversity of applications 
deployed, and they understand the general makeup of the key 
decision makers in the organization.  Not only do they customize 
their current embedded capabilities based on that knowledge, 
but they also tap into their customers' minds to better prepare 
for how that landscape will change in the future.  Top MSPs and 
ISVs of today seek input and engagement from their installed 
base to better plan out their roadmap of products and services. 

While the organizational capabilities that are critical to success 
have maintained the same priority level, the embedded 
analytical features have seen a dramatic shift in the direction of 
data management (Figure 3). 

Figure 3: Rising in Prevalence - Embedded Data Capabilities 

 

 Source: Aberdeen Group, April 2015 

Many people, particularly on the line-of-business side of the 
house, have a somewhat myopic view of what BI capabilities are 
or should be.  While reporting and visualization are typically 
most associated with analytics these days, leading service 
providers are doubling down on tools for better data quality and 
integration.  Whether this shift is driven by organizational 
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Fast Facts 

 
Top objectives of an embedded BI 
strategy:   
 

• Develop competitive 
advantage through 
differentiation of software 
and/or services - 69% 

• Improve user experience 
and protect installed base 
by adding value to existing 
solutions - 38% 

• Improve pervasiveness of 
analytics and data-driven 
decision making at client 
organizations - 31% 

 
(% of all MSPs and ISVs) 
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mandates for stronger governance or out of sheer necessity born 
out of a complex and disparate data infrastructure, companies 
these days recognize the necessity of a quality data foundation. 

A Glimpse into the Potential of Embedded BI 

At the end of the day, there are two key sets of stakeholders for 
embedded analytics: the providers that deliver and support 
analytics among their customers and the business leaders that 
actually utilize the technology.  From the end-user’s perspective, 
the benefits are fairly well understood.  Aberdeen's research has 
historically shown that companies taking an embedded 
approach to BI enjoy a greater rate of technology adoption and a 
higher degree of employee engagement in analytical activity (see 
sidebar).  The most recent findings also demonstrate similar 
advantages. 

However, from the MSP and ISV perspective, effective embedded 
BI carries a variety of tangible benefits as well.  In an effort to 
showcase the potential of embedded BI for these stakeholders, 
Aberdeen examined three important metrics and split the 
respondent s in half based on their performance (Figure 4). 

Figure 4: Driving Results with Embedded BI 

 

 Source: Aberdeen Group, April 2015 
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The End User Perspective 

 
Aberdeen’s March 2013 report, 
Embedded Analytics: Enhancing 
Decisions with In-Process 
Intelligence, showed that Best-in-
Class users experienced a variety of 
benefits including: 
 

• 78% of the workforce 
actively engaged in 
analytical activity. 

• 89% of respondents saw an 
improvement in knowledge 
sharing and collaboration. 

• 80% of respondents 
experienced a reduction in 
process cycle times. 
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One of the most hackneyed (but nevertheless accurate) business 
adages is the concept that time is money.  Top ISVs and MSPs 
have a close understanding of their customers, their 
infrastructures, and their overall needs, and are ultimately able 
to deploy the solutions roughly three times faster than all others.   

Once deployed, the efficacy of embedded BI is immediately 
tested.  Better data leads to more relevant insight in the hands of 
decision makers, which produces greater opportunity for growth 
and efficiency gains.  Top companies are not only able to deploy 
the solutions more quickly, but achieve full payback on their 
investment of time and money more rapidly as well. Finally, if 
the ultimate goal of providing and supporting embedded BI is to 
gain a competitive advantage and drive customer growth, then 
leaders have a major edge. Figure 4 demonstrates that top 
performers experienced a customer/client growth rate five times 
greater than their peers.   

Key Takeaways 

While MSPs and ISVs have some different goals in mind for 
embedding BI, the overarching objectives remain common.  
These are all organizations looking to make their customers 
more successful through the introduction of relevant and highly 
usable analytical solutions.  For software vendors and service 
providers contemplating a greater focus on analytics as an 
embedded customer-facing capability, the following key 
takeaways should be considered: 

 The canvass for embedded BI is changing rapidly. 
Gone are the days of the single monolithic ERP monster 
deployed solely on premise to one or two user types.  
Users want insight at the point of interaction with 
whatever system they're most comfortable with.  That 
could be a traditional ERP or CRM platform, but it could 

 Related Research, 
“Analytics in the C-
Suite: Fortifying the 
Executive Decision" 

 Related Research 
"Managing Rapid 
Data Growth: A Trial 
by Fire Hose" 

http://www.aberdeen.com/
http://aberdeen.com
http://www.twitter.com/aberdeengroup
http://www.linkedin.com/company/aberdeen-group
http://www.aberdeen.com/research/10140/10140-rr-executive-analytics/content.aspx
http://www.aberdeen.com/research/10279/10279-rr-fast-data-growth/content.aspx
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also be an industry or job role specific application that 
houses its own data.  Confounding the situation, so many 
of these tools are deployed in a cloud or hybrid 
infrastructure with the actual point of interaction being a 
mobile device.  Rather than blindly deploying analytics 
within one mass-adopted application, providers need to 
think hard about a beach head for embedded BI that will 
offer the best chance for expansion. 

 Customer focus remains critical for success. In the face 
of this IT disparity and complexity, a strong 
understanding of the customer and their user base has 
never been more important.  The intricacies of the IT 
environment are but one part of the challenge.  Another 
(and arguably more important) piece of the puzzle is the 
complexion of the users themselves.  A client company 
with a strong core of IT skills and a fleet of data scientists 
will probably require less customization and line-of-
business specificity than one with a wide diversity of non-
technical business users clamoring for analytics. 
Providers that can prioritize and tailor their solutions to 
that user base stand the greatest chance for success with 
embedded BI. 

 MSPs & ISVs have a lot to gain from embedding BI. 
Software vendors and service providers have several big 
decisions to make when it comes to the capabilities they 
build and support.  Some aim for breadth in their 
offerings while others look for deep expertise in one 
particular application or functional area.  While some of 
the discussion about analytics today could be 
characterized as over-hyped, sensationalized, or 
romanticized, the fact is that business analytics is top-of-
mind for a reason.  We all have more data than last year, 

Rather than blindly 
deploying analytics 

within one mass-
adopted application, 

providers need to 
think hard about a 

beach head for 
embedded BI that will 

offer the best chance 
for expansion. 
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http://www.twitter.com/aberdeengroup
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and we're all trying to do some good with it.  Companies 
that can extract the most business value from business 
data will win the race for survival and sustainability.  As a 
result, those that can set end-user organizations on a 
path to success with analytics will also find substantial 
benefit to their own organizations.  Through the provision 
of quality analytics, top performing providers see bigger 
deal sizes, higher customer retention, and greater 
customer growth as a result.  

For more information on this or other research topics, please visit www.aberdeen.com. 

Related Research 
Introducing the Analytical Mind Map: The BI 
Personality Test; June 2014 
Analytical Detectives: Solving Data Mysteries; 
June 2014 
Analytical Gunslingers: The Quick and the Dead; 
June 2014 

Analytics in the C-Suite: Fortifying the Executive 
Decision; February 2015 
Analytics Embedded in the Cloud: Let the Insight 
Rain Down; June 2014 
Embedded Analytics for the ISV: Supercharging 
Applications with BI; January 2014 
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