The Sisense BI
Implementation Methodology
Implementing a Successful BI Project:
The BI Champion’s Handbook

introduction:
Welcome
to sisense

As you step up to drive your organization’s upcoming
(and ongoing) Business Intelligence (BI) project,
you’re likely looking to the future and thinking about
the far-reaching, long-term planning necessary to
implement a successful BI workflow. You now have
a BI solution at your fingertips—and your leadership
expects you to implement the solution strategically
to reveal actionable insights.

Some common questions that may drive you
as your organization’s BI Champion may be:

01

How do I ensure that all stakeholders can use
this solution to achieve their unique BI needs?

02

How do I, as the BI Champion, align business
goals organization-wide?

03

How do I filter out the noise to ensure the BI
solution only measures what matters?

04

How do I incorporate testing and feedback
loops to ensure the BI solution is measuring
what’s relevant as the business grows and BI
needs evolve?

This handbook is designed to be your constant
companion as you navigate the early days of your
BI journey, implement The 7-Step BI Implementation
Methodology, and should serve as a touchstone for
years to come as you iterate and expand your BI
solution over time.
The 7-Step BI Implementation Methodology is a
process created and fine-tuned to include Sisense
best-practices and customer feedback to ensure you
set the critical foundations for Achieving BI Value in
Your Organization in the long-term.
This methodology was devised through the shared
experience of Sisense Business Intelligence
Consultants (BICs) and Subject Matter Experts (SMEs)
and is based on 1000+ cumulative hours of Sisense
implementation work and a cumulative 10 years of
experience in BI.
But before you kick off your BI project with the 7-Step
Methodology, let’s identify the 7 key principles that
will shift your mindset and ensure an airtight
BI workflow.
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Laying
the groundwork
7 Key Mindset Shifts for
an Airtight BI Workflow

01

Be Agile, Agile, Agile

A successful BI workflow will never look like a
traditional waterfall process. In fact, a BI workflow
should be much more reminiscent of agile software
methodologies like Kanban and Scrum. Your
workflow should emphasize iterative and
incremental progress with ample room for testing,
feedback, and recalibration before a new dashboard
is released. Always start with the areas in most
desperate need of BI—and expand from there.
In the spirit of a truly agile workflow, don’t get bogged
down trying to achieve perfection with your first
iterations. This is what feedback and maintenance
are for! To inspire adoption , it’s always best to
quickly release a single dashboard that provides
some insights your stakeholders require rather than
delaying for months with the aim of delivering 10
perfect dashboards. Business requirements change
frequently, and some of your initial requirements may
already be irrelevant by the time you release. Push
ahead and empower your stakeholders with some
“quick wins” before moving on to the next dashboard
or set of dashboards.

3

02

Serve the Business

This is a common trap we’ve seen many of our
Sisense customers fall into: it’s critical to define your
organization’s BI goals before planning your
metrics—not the other way around! To ensure
that your workflow supports your long-term goal
of maximum BI value, you must lead this project
with your goals in mind rather than planning and
prioritizing metrics & dashboards based on the data
that’s already available. The metrics need to fit the
business—never the other way around.
Example: Your sales team wants to follow up on
the company’s general revenue, but your current
analytics tool segments revenue by multiple sources
in segments: online, physical, and resale. With Sisense,
you can mashup this data to see general revenue.
Just because it’s segmented now doesn’t mean it has
to be segmented in your final BI solution.
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03

Measure Only Metrics That Spark Action

You have mountains of data. But not all data is
created equal, and just because you can measure it,
doesn’t mean you should. The only data you should
plan to measure is the data that will help your
stakeholders make decisions and changes in the best
interest of the organization. Nothing more,
nothing less.

04

Understand the Most
Important Questions

Do the foundational work up front to ensure your
final dashboards answer the most important
questions your stakeholders want to answer—and
they actually use the dashboards you create! There
are top-priority business areas and questions your
stakeholders want your data to answer, and you
must map out these areas and questions to set your
overriding goals and stay on track (we’ll explore

how to approach these foundations in Step 1 of the
methodology). Keep in mind—this project should
expand to include other business areas and answer
increasingly granular questions as you make progress
on your first priorities. But you can’t build on an
initial plan that doesn’t exist!

05

Collect Feedback

A truly agile workflow built to serve your end user—
either directly (your fellow team members) or
embedded (your customers)—bakes in continuous
feedback loops to ensure that the final BI solution
fits the initial requirements the stakeholders define.
After each iteration cycle, you must make sure that
all stakeholders know what you did, can navigate
and use the solution, are aligned with your progress,
and approve the results before you proceed. We’ll
discuss best practices for tracking feedback in
Step 7 of the methodology.
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06

Define and Document

When the decisions and assumptions you navigate
during a BI project aren’t documented, the project
will be difficult (or impossible) to inherit, should you
be required to pass the baton. Define and document
all of the assumptions, goals, and business
constraints that you make throughout the process
to make it truly agile.

07

Maintain, Manage, and Scale

Always remember that your initial agility must carry
over into the ultimate rollout and adoption process.
The best BI solutions must be treated like living,
breathing creatures. In order to make your BI solution
sticky, maintain rates of adoption, and scale your
solution as your organization grows and evolves, it
must reflect the most up-to-date business processes
and undergo constant fine-tuning to support
additional functionalities required by a growing
target audience.
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The 7-Step BI
Implementation
Methodology

Step 01

Step 02

THE PLANNING PHASE
Step 1 : Requirements Gathering
Step 2 : BI Solution High-Level Design

Step 03

Step 04

Step 05

THE EXECUTION PHASE
Step 3 : Dashboard Planning
Step 4 : ElastiCube Design
Step 5 : Dashboard Design

Step 06

Step 07

THE DELIVERY PHASE
Step 6 : Release
Step 7 : Track and Adjust

As you implement each of the seven steps, you will:
1. Gather and process inputs
2. Produce an output
3. Meet a final goal
LET’S GET STARTED!
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THE PLANNING PHASE

The 7-step BI Implementation Methodology > The Planning Phase

THE PLANNING PHASE

Step 01

Step 02

THE EXECUTION PHASE

Step 03

Step 04

Step 05

Step 06

Step 07

As the BI Champion within your organization,
The Planning Phase is critical for two reasons:

Planning Phase Resources:

1. The Planning Phase provides you with the
stakeholder expectations and business questions
your final dashboards must answer in order to
display actionable insights and inspire adoption of
Sisense organization-wide.

Business Requirements Recon: The Questions

2. The process of carrying out The Planning Phase
provides you with the cross-org visibility you need
to be a successful BI Champion—positioning you
as a touchpoint for team members org-wide as the
project takes shape and iterates.

Identifying Relationships Session

This is the phase of the workflow in which you—
the BI Champion—truly shine. So buckle up and get
ready to listen more than you talk. What you learn
from your stakeholders in this phase will inform every
move you make in subsequent phases.
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THE DELIVERY PHASE

Business Requirements Gathering Framework

Dashboard Planning Document
Meet Si-Cling (Case Study Introduction) Session
Know the Data Session

Increasing Adoption of BI Within Your Organization Session
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Step 01:
Requirements Gathering
The Requirements Gathering Step is an exercise in
listening and diplomacy. Think of this step as your
BI reconnaissance mission—it is your mission to
identify, define, and condense all business
requirements from all stakeholders to ensure all
the business decisions you need your BI solution to
support are included in the final dashboards.
Who makes decisions in your organization? Who
reports to who? Who is responsible for creating
analytics reports today? What are the data sources
those people are pulling from?

Here at Sisense - we typically recommend a top-down
approach to requirements gathering—but it’s crucial
to start at the top and not to neglect the boots on
the ground. The best intel is produced from crossdepartmental and cross-level workshops, focus
groups, and surveys.
An executive knows the business questions they
want their BI solution to answer. On-the-groundmanagers are more familiar with how those
questions are currently being answered (or the
pain points involved in currently answering them
incompletely). And team members tasked with
crunching numbers or generating reports to answer
what they can with what they have? They know the
current data sources better than anyone.
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01

Gather and process inputs

02

Produce an output
A summary of the business
requirements including all the crucial
business questions. This is important
because in Step 2 of The Planning
Phase, we’ll translate these questions
into KPIs and data requirements.

01
Map the information & stakeholders
and determine how to find what
you need.

02
Gather the information with the
help of Business Requirements
Gathering Framework

03
Process the results with the help of
Business Requirements Recon:
The Questions

03

End goal
Understand and align all business
needs and expectations each of the
seven steps has these same 3 main
steps - I suggest a design that is used
for each step, perhaps with a slightly
different color - like a gradient?
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Business Requirements
Gathering Framework
Your aim with this worksheet is to identify your
stakeholders’ business requirements and KPIs in
order to build customized dashboards that will
meet their need for actionable insights.
Below you will find a framework to plan & execute
the process of gathering this foundational intel, as
well as a list of questions that will help you get the
answers you’re looking for.

How Will You Gather This Information?

01

Plan the process:

1. Define the purpose of the survey
2. Define your target audience and choose the
proper method accordingly - personal interview,
focus group, or an automated questionnaire.

11

Pro Tips
∞ When gathering information from a major
stakeholder - a personal interview is recommended.
∞ When a sample group is small - it may be practical
to survey all members of the group by conducting a
focus group session.
∞ When the sample group is large - it may be useful
to identify a subset of users (based on common
characteristics) and conduct a targeted focus group
session.
∞ If it is important to survey all members of a large
group (where user profiles indicate a wide variety
of needs due to geographic distribution, regulatory
differences, or lack of standardization in job function
or business process) - it may be practical to use an
automated questionnaire.
∞ Open a stakeholder’s mind to what can be achieved
by showing them real examples from the Sisense
Interactive Dashboard Examples Library.

i
01
02
03

04
05
06

07

STEP 01

The 7-step BI Implementation Methodology > The Planning Phase > Step 1

02

Prepare for the session:

1. Be cognizant of stakeholder and group dynamics,
and do your due diligence to research your
audience’s background. Be sure to keep track of
your intel.
2. Ensure that your questions are worded clearly
and concisely, using terminology and acronyms
familiar to your audience. Be sure to keep track of
the terminology and acronyms you should include
when speaking to specific stakeholders.

03

Conducting the session:

1. Communicate your purpose and objectives
for conducting the interview/focus group/sending
the survey.
2. Select a few core questions from the list below
and use them to get your stakeholders talking.
3. As they talk about their vision for the dashboards,
use more of the questions below to guide the
conversation and ensure you’re clearly defining the
dashboard’s purpose and potential layout.
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Pro Tips
Don’t be surprised if you actually ask only about half
of the questions. The rest will be answered by the
stakeholders indirectly through conversation.
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Business Requirements
Recon: The Questions

7. What kinds of decisions should the
dashboards help you make?

02
Pro Tips
Just like a good story, business requirements will answer
all the important questions. Think about the who, what,
when, where, and how.

01

Define the business needs

1. Describe success: what is your desired business
end result?
2. Which KPIs represent this business end result?

03

Identify causes and effects:

1. Who is going to use these dashboards?

1. What behaviors or activities will drive the
desired business success?

2. What are the dashboards’ business needs?
(Summarizing / analyzing / monitoring)

2. What are the expected intrinsic outcomes?

3. When will the dashboards be used?
4. Where will the dashboards be available for
maximum adoption and visibility?
5. How timely must the data be?
6. How do you want the dashboards to change
the way you work?
13

Describe success and set KPIs:

04

Build the dashboard hierarchy
and KPI architecture:
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1. Which measures represent the intrinsic outcomes?

04

2. How would you describe your ideal dashboard?
Which data would be presented first, second,
and third?
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Pro Tips
Another great strategy for getting your stakeholder
talking is the “User Story Method.” Ask them to describe
their requirement in these terms, by filling in the blanks:
As a __________ I want to __________, so I can ___________.
This method will answer the who, what, and why
questions for every requirement.

Step 02: BI Solution
High-Level Design
Once you’ve gathered all the information that you
need to fully understand and align with your
stakeholders’ business requirements, you can
start planning what your BI solution will look like.

The purpose of this step is to create an overview
of the solution in three tracks, including the
Analytical Solution, the ElastiCube planning, and
the Delivery Planning. That’s right! You’ll start to
think about the rollout and the lifecycle of the
dashboards right here in the very first phases of
the workflow. Making these decisions in the initial
planning phases is crucial to ensure your final
dashboards serve your ultimate goal of achieving
maximum BI value in your organization.
Note that you’ll be starting to fill out the first parts
of your Dashboard Planning Document during
this step, so be sure to keep that handy.
At the end of this step, we expect to have three
different outputs for each of the three tracks:
a dashboard hierarchy, an ERD, and an adoption
delivery plan. Let’s walk through the process:
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01

02

Gather and process inputs

01

Produce an output

Break down business requirements into KPIs.

Three different outputs for
each of the three tracks:

02

01

Match stakeholders and KPIs to specific
dashboards by creating a dashboard hierarchy.

A dashboard hierarchy

02

03

An ERD - a diagram that represents
the structure of the Elasticube

Collect the data requirements for a KPI
and plan the relationship.

03

04

An adoption delivery plan

Plan the delivery
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A high-level overview of the BI solution for three tracks:
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End goal

01
The analytical
solution

02
ElastiCube
planning

03

Adoption
delivery planning
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Building Your Dashboard
Hierarchy & Choosing
Your First Dashboard
For the purposes of this training, you will start by
building a single dashboard. However, a single
dashboard won’t answer all of the business
questions your stakeholders require! Create
an outline of the different dashboards that you
would like to create and define the hierarchy of
how these dashboards relate to one another.
Tune in to the Know the Data Session as
you navigate this exercise in your Dashboard
Planning Document.

Adventure Works Cycle

Customer Care

Service

Customer
Support

Central Region

OEM Support

Eastern Region
Western
Region

Channel Sales
& Marketing

OEM

Channel
Marketing

National
Accounts

Channel
Field Sales

National Channel
Marketing

Central Region

Retail Channel
Marketing

Eastern Region

Bicycles

Weastern Region

Bicycles Parts
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Once you’ve drafted your hierarchy, it’s time
to choose your first dashboard to tackle. After
speaking to all of your stakeholders, you should
be well positioned to identify which dashboard
or group of dashboards will serve to answer the
highest priority business questions.

Pro Tips
It’s not possible to do anything other than start
small. Using the example hierarchy above, you’ll
notice that the overarching “Adventure Works
Cycle” dashboard will pull data from all of the
smaller dashboards below it. So you can’t start at

Building Your ERD (Entity
Relationship Diagram)
With your first dashboard identified, it’s time to
drill down deeper into the data and data sources
you’ll need to include in your ElastiCube so this
dashboard can display the actionable insights your
stakeholders want to see.
For our example, we’ll assume you’re starting with
“Western Region”, one of the sub dashboards under
“Channel Field Sales.” Which data sets and data
sources will you need in your ElastiCube to make
this dashboard great?

01

the top. If the “Channel Sales & Marketing”
dashboard is your highest priority based on
stakeholder requirements, sit with your
stakeholders to determine which of the 4 sub
dashboards they’d like to see first. If they’d like
to see a dashboard for “Channel Field Sales” then
one of the 4 sub dashboards that feed “Channel
Field Sales” will be your first dashboard project.

i

Tune in to the Identifying Relationships Session
as you navigate this exercise in your Dashboard
Planning Document.
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Entity Relationship Diagram

Online Sales

Customers
Sales Order
Products

Store Order

Categories

Countries

i

Purchase Order
Employees

Teams
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Building Your Adoption
Delivery Plan
What is "User Adoption"
User adoption is the MENTAL
ACCEPTANCE and use of new items in
their lives

Why do you need a solid user adoption plan?
Because your dashboards and the actionable insights
they provide are worth nothing if no one is using them!

ONGOING use of a technology solutionabsorbing the technology solution as
part of an organization's DNA

The best user adoption plans are built alongside your
dashboards and adjusted as your BI project expands
to ensure full adoption and utilization of BI resources
by all of your stakeholders and target audiences.

PROCESS of using new technology
on an ONGOING and HABITUAL
basis in the workplace

For the full training, tune in to the Increasing Adoption
of BI Within Your Organization Session.
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THE PLANNING PHASE

Step 01

Step 02

THE EXECUTION PHASE

Step 03

Step 04

THE DELIVERY PHASE

Step 05

Step 06

With the planning phase behind you, it’s time to start
making some moves. Enter: The Execution Phase.
This phase includes three steps, and unlike The
Planning Phase, these are technical steps that require
the use of Sisense.

Planning Phase Resources:

It’s important to note that The Execution Phase
requires a certain degree of technical support. As the
BI Champion, it is your role to collaborate with the
technical personas in your organization, pass on the
Sisense documentation they’ll need as a reference,
and liaise with them to keep your BI project moving.

Dashboard Designer Course

Step 07

Dashboard Planning Document
Meet Si-Cling (Case Study Introduction) Session
Identifying Data Elements

Data Modeler Course
Know the Data Session
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Throughout this phase, you’ll be referring regularly
to the Dashboard Planning Document you started in
Step 2: BI Solution High-Level Design.
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Step 03:
Dashboard Planning
What does it mean to plan a dashboard? Planning
a functional dashboard requires that you translate
your business requirements into data requirements.
Dashboard planning is the critical step in which you
zero in on the data and data sources you will need to
provide the insights your stakeholders require.
In this Step, you will complete the Dashboard
Planning Document that you started in Step Two,
and these final sections which will guide you through
the process of translating business goals to >
dashboard objectives to > KPIs. You’ll then translate
those KPIs into the formulas and data requirements
that will enable you to model your data and connect
to Sisense.
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01

Gather and process inputs

02

Produce an output
A dashboard mockup

01
Create the Dashboard ID: Target
Audience, Frequency of Use, Objectives.

02
Create the dashboard mockup.

03

03

End goal
Define how to answer the business
questions with data visualization

Define analytical components:
Hierarchies, Filters, Security Models.

04
List of customizations for
the ElastiCube Schema
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Planning Your
First Dashboard
In this step, we’ll be revisiting the final sections
of your Dashboard Planning Document to work
through four main sets of tasks:
1. Creating your dashboard outline by defining
dashboard objectives, target audience, choosing
beta users, defining end users, number of
concurrent users, calls to action, data update
frequency, and project timeline.
2. Drafting your dashboard mockup by sketching
your widgets’ visualizations and the dashboard
layout. Use the mockup to evaluate the design
with your stakeholders (use the following link to
view sample dashboards).

Pro Tips
This can be a doodle! Now is the time to put pen to
paper and sketch a preliminary vision of how you
want your KPIs displayed in a dashboard format.

3. Defining your KPI architecture and data
requirements including measures, dimensions,
formulas, content, source tables, data source types,
and number of records.
4. Defining your filters, hierarchies, and security
levels (if applicable) by defining how you want users
to be able to filter dashboards, the hierarchies that
serve as constraints in your dashboard, and who
gets access to which dashboards.
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Step 04:
ElastiCube Design
In this step, it’s time to execute on your dashboard
planning. The purpose of this step is to establish a
data model that enables you and your dashboard
designers to build your first dashboard and all future
dashboards. The data model you create in this phase
will result in a validated and efficient ElastiCube that
powers the dashboards you’ve only imagined up
until this point.
This is the point at which you import your data,
manipulate and transform your data, and validate the
first queries against your current operational systems
or BI tools in order to optimize the ElastiCube that
will power your future dashboards.

As with all good projects, you need a high-level
visionary and an on-the-ground implementer to
realize your dream of actionable business insights
based on real-time data. This is the step in which your
implementers are boots-on-the-ground, turning your
vision into a reality.

i
01
02
03

04
05
06
25

07

STEP 04

The 7-step BI Implementation Methodology > The Execution Phase > Step 4

01

Gather and process inputs

02

Produce an output
A validated and efficient data model

01
Import the required data

02
Transform and manipulate the
data to optimize the EC

03
Connect the data elements

04
Validate the results with the
key stakeholder

03

End goal
A data model that enables dashboard
users to analyze different dimensions
of the dataset
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Introduction to
ElastiCube Design
The data you’re working with is being generated
and managed by different operational systems.
For example, sales data is generated in stores,
managed in the finance system, and stored in a
Microsoft SQL server. This creates operational
data that is highly detailed, updates constantly,
and reflects the “here and now.” It’s designed to
help the general workforce track business activity
and allows an employee to answer a question like,
“What was the refund on a specific invoice?”
But if you want to answer a question such as, “Which
stores give the most refunds?”

This will require you to transform your operational
data into analytical data that allows stakeholders
to identify high-level trends and outliers. You will
identify and define the different data elements
(facts, dimensions, slowly changing dimensions)
and map your tables, enabling your data designer
to understand what needs to be transformed and
how to connect all of your data sources together
into a single source of truth.
Tune in to the Sisense Data Modeler Course as you
navigate this crucial step of the BI methodology.
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ElastiCube
The Data Analysis Engine
Support
scalable analytical
requirements
Enables integration
of data from
different sources

Better data
retrieval and
processing

“One version
of the truth”

Allow
multidimensional
analysis
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Step 05:
Dashboard Design
In this step, you’re building the widgets that lay on
top of your ElastiCube and display the data it provides
as you defined in Step 3: Dashboard Planning.
At the end of this step, you’ll have a validated
dashboard, dashboard documentation, and your
very first user feedback.
In this step, we’ll be diving into Dashboard Design,
Dashboard Validation, User Feedback & Iteration,
and Dashboard Documentation.
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01

Gather and process inputs

02

Produce an output

01

01

Create dashboard widgets according
to the plan, including: formulas, filters,
and hierarchies

A validated dashboard

02
Robust dashboard documentation

02
Validate data accuracy

03
Get user feedback; then iterate

04
Track and document the
dashboard creation process

03

End goal
Web dashboards that fully reflect the
dashboard planning phase
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Dashboard
Design
Widgets are the critical elements that break up
and display your KPIs within a single dashboard
in a way that’s digestible and actionable for your
stakeholders.
Tune into the Dashboard Designer Course to start
playing with your widgets and finally build your
first dashboard!

Validating
Your Dashboard
Like validating your ElastiCube in Step 4: ElastiCube
Design, it’s also critical to validate the results your
dashboard widgets are showing you to ensure the
results match up with your current BI solution.
Once done, you can finally point to a single source
of truth when it comes to the business questions
answered by this specific dashboard.
Tune into the Data Modeler Course for a step-by-step
guide to verifying your first results and validating
your Dashboard.
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User Feedback
and Iteration
Most exciting all, you now have a dashboard to
show off for the very first time! Your stakeholders
reviewed and accepted your Dashboard Planning,
but now it’s time to make sure the final product
shows them what they want to see, and allows them
to manipulate the data within the dashboard in the
ways they need to. So before you click “Share” in
Part 6: Release...
...think carefully about your end users. You’ve been
eyeballs-deep in this project from start to finish.
Look at the dashboard a few more times through
their eyes before pulling the trigger.

Dashboard
Documentation
Equally critical is your dashboard documentation.
Because when you create formulas and filters, you
make assumptions. It’s important to record these
assumptions to help your designers, to help your
viewers, and to help future inheritors of this project
move forward from the point you left off.
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THE PLANNING PHASE

Step 01

Step 02

THE EXECUTION PHASE

Step 03

Step 04

This is where we enter the third and final phase of
the BI Methodology workflow: The Delivery Phase.
This phase consists of two steps:
1. The initial dashboard release
2. The dashboard lifecycle after the release
User acceptance testing (UAT) is key here—you
want to make sure that you’ve created a dashboard
that actually fits the stakeholders’ requirements.
And as organizations evolve, so too do business
requirements for data visualization. You requested
user feedback in Step 5 and iterated to include that
feedback. Now it’s time for another round.
Once final feedback is incorporated, you have many
options for releasing your dashboards into the world.
You can release your dashboards one at a time. You
can create collections of related dashboards and
release them in groups to the stakeholders who
need them. You can announce the release in an email
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THE DELIVERY PHASE

Step 05

Step 06

Step 07

or in a team meeting of all relevant stakeholders.
Regardless of the rollout strategy you choose, the
outcome of this step will be relevant and accessible
dashboards and organizational engagement with
the dashboards themselves.
After you’ve conducted your final UAT and released
your dashboards, you’ll need to implement a process
for tracking and adjusting your dashboards—because
they aren’t static! You’ll need to develop a solid system
for maintaining your dashboards, as well as a system
for fielding user feedback, announcing new features,
dashboard change requests, and requests for
new dashboards.
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Delivery Phase Resources:

03

Increasing Adoption of BI Within Your
Organization Session

04

[Resources Library] Train Your Team Course
Dashboard Interaction for End Users Course
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Step 06:
Release
In this step, it’s officially time to roll out your BI
solution. CONGRATULATIONS!
There isn’t a one-size-fits-all approach to releasing
dashboards to your stakeholders, and your rollout
strategy will depend heavily on a few
important factors:

1. Each stakeholder’s current use of
analytics—savvy users could benefit from
receiving access to a group of dashboards
all at once, while those new to analytics may
benefit from a “one at a time” approach.
2. Business impact—how critical are these
dashboards for business performance?
3. Are you replacing a current analytics
system?—if so, it’s best to provide all of the
functionality users are used to all at once, to
avoid the need to bounce between two systems
in the interim.
4. Technical reasons—stability, availability, etc.
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01

Gather and process inputs

02

Produce an output

01

01

Perform User Acceptance
Testing (UAT)

Relevant and accessible dashboards

02

02

Organizational engagement

Move the dashboard to
the production environmenty

03
Make sure that your rollout strategy is
aligned with your original adoption goals

04

03

End goal

Successful deployment and delivery of the
BI solution across the organization
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Set dashboard management

02

05

03

Documentation and user onboarding

04
05
06
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User Acceptance
Testing (UAT)

Move the Dashboard
to The Production
Environment

Before releasing your first dashboard or group of
dashboards to your target audience for ongoing
use, it’s critical to perform UAT to ensure that the
business questions defined in Step 1 are reflected
in your final dashboard and stakeholders are able
to filter and manipulate the dashboards to reveal
business insights.

Once you’ve performed UAT and your stakeholders
are happy with the final dashboard iteration, it’s
time to move your dashboard from the staging to
production environment so you can share it with
your target audience.

Sit with your key stakeholders to demo the
dashboard. This may require another round of
iteration if certain specifications are still missing.

Make Sure that Your Rollout
Strategy is Aligned with Your
Original Adoption Goals

i
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You defined your adoption goals in Step 2. Now
it’s time to ensure that the rollout strategy you
choose for your target audience is aligned with
your original adoption goals—and that your rollout
strategy aligns with the needs and expectations of
stakeholders and target audience alike.
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For instance, you may decide to hold one-on-one
training with each stakeholder, require your entire
target audience to take the Dashboard Interaction
for End Users Course, and then hold a final
workshop for your target audience to open the
floor for additional training and questions.
Tune in for the Increasing Adoption of BI Within
Your Organization Session to ensure you’re
choosing the right rollout strategy for your unique
organization, stakeholders, and target audience.

Set Dashboard
Management
Because your dashboards and ElasticCube are
not static entities, it’s critical that you work with
your team to decide who is responsible for
managing maintenance and smooth functioning
for your users.

Check out the Sisense Deployment & Management
Methodology Documentation as you navigate the
creation of your dashboard management plan.

Documentation and
User Onboarding
With your stakeholders signed-off on your final
dashboards, it’s time to onboard your users! In
the Sisense Masters Course Library, you’ll find the
[Resource Library] Train Your Team Course filled
with videos, worksheets, slide decks, and all the
resources you’ll need to support the onboarding
of users based on your Adoption Plan and
Rollout Strategy.
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Step 07:
Track and Adjust
Once a dashboard is released, it takes on a life of
it’s own within your organization. And this is where
the feedback starts to roll in. The purpose of this
step is to ensure all stakeholders and end users
are enjoying smooth use of dashboards on an
ongoing basis. It’s vital to evaluate the usage of your
dashboards and create systems around handling
new feature requests to ensure your solution
always fits the ongoing, changing requirements of
your stakeholders.
It’s also time to spread the word. It’s time to interact
with the end users and think about creative ways to
increase user engagement. As the BI Champion, this
is your final (and arguably most critical) crusade in
the implementation of your BI solution. Let’s make
these dashboards become a part of the DNA of
your organization.

Pro Tips
As the final step of the BI Implementation
Methodology, Track & Adjust is actually one of
many steps included in the Sisense BI Adoption
Methodology Workbook.
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01

Gather and process inputs

01
Measure the
solution’s effectiveness

02

Produce an output

Usage evaluation, including plans for how
to handle: user feedback, announcing new
features, and dashboard change requests

02
Backlog Management

03
Maintain security and
admin properties

04
Spread the word!

03

End goal

Sisense users and stakeholders are
empowered to enjoy smooth and intuitive
use of the dashboard moving forward
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Feedback
Questionnaire
01

Usage Pattern

1. How many dashboards are available to you—
and relevant for your work? Which dashboards
are they?
2. How many of the dashboards you have access
to have you used at least once? Which dashboards
are they?
3. What is the frequency of use for each dashboard?

Pro Tips
Leverage the Sisense Usage Analytics feature to easily
track how your users interact with your dashboards.
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02

Value

1. How do the dashboards impact your day-to-day?
How do they impact your performance? (Purposes
of use, business needs they address, summarizing
/ analyzing / monitoring, etc.)
2. Can you share an example of a decision you
have made after viewing/analyzing one of
the dashboards?
3. How do you find KPIs and measurements in the
dashboards to best address your business needs?
4. Where would you find these insights if the
dashboards weren’t available?
5. How would you define the value provided by
the dashboards (time saved, speed of decision
making, etc?)
6. Are there any dashboards you have access to but
never use? Why?
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7. If so, are there changes that could be
implemented to make them useful to you? (In
terms of content, meeting business requirements,
UX, etc.)
8. If the data was more timely, how would it impact
your business performance and decision making?
9. How would you describe the dashboards when
it comes to ease of use?
10. Are there any missing business areas or
functions that are missing from your dashboards?
11. Do you feel you’re missing any technical or
business knowledge in order to use your dashboards
effectively?
12. If so, do you think that additional documentation
and training could help fill these gaps?
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THANK YOU

